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Compound shocks of pandemic and 
climate change amplify the impact 
of natural disasters

Overwhelmed 
systems

Limited resources Heightened 
vulnerability



A policy shift towards proactive risk management and
focus on preparedness and resilience

DISASTER RISK MANAGEMENT REFORMS

Physical Resilience
• Development of Early Warning System
• Climate & DRR as core consideration in 

planning and investments for key sectors
• Disaster preparedness, Ready to Rebuild 

green & resilient recovery from disasters
• Safer Schools Program 
• Revisions in Building Regulations

• Adoption of Disaster Risk Financing and 
Insurance Strategy

• Development of financial instruments Cat 
Bonds, CATDDOs, Insurance for LGUs and 
critical infrastructure

• (Financial) Resilience of Public Assets

Financial Resilience

Social Resilience
• Development of Emergency Cash Transfer Program 

(ECT) for disaster-affected areas
• Use of Community Driven Development Program for 

disaster-affected communities
• Socio-economic resilience tool to quantify impact to 

well-being



Workbook and Manual
produced

5 Modules Developed 100 Local Government
Units and 500 technical staff

to participate

https://bit.ly/ReadyToRebuildProgram



Geospatial Information Management and Analysis Project for 
Hazards and Risk Assessment in the Philippines

https://www.georisk.gov.ph



COVID-19 Local Recovery Framework

Guiding Principles
• Responsiveness to needs of affected
• Flexibility (COVID-19 + other disasters)
• Recover as you respond

• Fit-for-purpose
• Leveraging resources (Business sector)
• Whole-of-society approach



COVID-19: Safeguarding Lives & Livelihoods – A Checklist for 
Local Governments (World Bank for East Asia and the Pacific)

1. Assure a 
coordinated 
response and 
incident 
management 
structure

2. Anticipate 
and manage 
health crisis 
to contain the 
epidemic

3. Assure coverage 
of people’s basic 
needs and 
maintain access to 
essential services

4. Support 
vulnerable 
population 
groups

5. Adapt 
institutional 
and financial 
management 
to support 
COVID-19

6. Safeguard the 
economy and 
development gains 
to promote swift 
restoration of 
normal life



Key Policy Recommendations
Strengthen integration of disaster risks in fiscal planning and 
develop contingency recovery plans for ready implementation1
Mainstream risk reduction in development planning, infrastructure 
investments, and ensure adequate budget allocation2
Address fragmentation and capacity constraints in the implementation 
of disaster risk reduction, response, and recovery program3
Increase transparency and efficiency of post-disaster spending & clarify 
cost-sharing between national & local governments & other stakeholders4
Promote “Green Recovery” by investing in resilience and integrating 
resilience as a pillar in recovery planning and spending5



“The goal is to change mindsets and 
build a culture of preparedness – to 
help communities, governments and 
other stakeholders anticipate the 
impacts of disasters and prepare to 
recover even before disasters 
happen.”
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